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WHAT IS & BUSINESS CONTINUITY PLAN?

A business continuity plan (BCP) is a docume .
of the critical information an organization needs to continue
operating during an unplanned event.



POTENTIAL RISKS OR THREATS

Accidents

Failure of utility

Results of sabotage

Cybersecurity attacks




TEPS IN DEVELOPING A BUSINESS CONTINUITY PLAN

Conduct a busine
Strategizing and Planning
Compilation of Documentation

Implementation and Testing



IDENTIFY THE SCOPE OF THE PLAN

dOperatio
dAccounting
dEstimating

dObjectives: What do we want this plan help us achieve?
dReduce the impact
dBusiness
dHumMan
dReputation



FORM YOUR BUSINESS CONTINUITY TEAM

[ C

dRepresentatives fro S

Memberse
dMember of senior management
Qi
QAccounting
dOperations
dKey personnel



CONDUCT A BUSINESS IMPACT ANALYSIS

JPOTE C
QProbability (1,2,3)
dDuration of Impact (1,2,3)
dimpact (1,2,3)

dWeight (1,2,3)
dMitigating Controls
UdRecommended Improvements



COMPILATION AND DOCUMENTATION

Adjust your plan. (second dra
NEIEN]

Finalize your plan.



IMPLEMENTATION AND TESTING

Al

\_/

Testing the system by drills or scenario exercises.

Business Confinuity Team assess whether the plan will be effective or nof.



ADJUSTMENTS AND IMPROVEMENTS

Deficiencie S
Change in the roles and members
New equipment

Change in location



THANK YOU!






